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About us
Teal Compliance comprises of a team of expert Consultants providing 
support to law firms on the rules and regulations they need to follow.

The team is led by Amy Bell, a Solicitor, with 15 
years’ experience in building effective compliance 
programmes to prevent Money Laundering through 
law firms. Amy is a member of and former Chair of 
the Law Society’s Money Laundering Task Force.  

Teal has a national based team, with its roots firmly in the North West. We 
are friendly, approachable, knowledgeable and we get things sorted!

Why Work with us?
We care passionately about preventing criminals being able to launder their 
dirty money earned from drug dealing, tax evasion and human trafficking 
using law firms. Lawyers work hard to serve their clients, but they can be 
targeted by these criminals, putting them at significant risk of criminal 
consequences. 
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We believe 
In being honest with our clients – we will not recommend solutions which don’t fit with a 
firm’s risk profiles.

In giving practical help – our solutions can be implemented quickly and our guidance 
applied immediately. 

In sharing what we have – we support the UN Sustainable Global Goals of ending hunger 
by supporting our local Foodbanks. 

The issue 

When we talk to lawyers the common theme is that they find compliance frustrating. 

Our clients tell us that the hardest thing about compliance is that even though they spend 
time on it and put the effort in, the processes don’t seem to work. They say it is difficult to 
find out what the “Risk Based Approach” means in practice and that it is hard to get their 
staff interested in it and even when everything is in place, it is not followed routinely. 

The staff say that compliance takes time they haven’t got, causes delays and difficult 
conversations with their clients. 

We understand that frustration and see that it is caused by 

1. Compliance Officers trying to make an ‘off the shelf’ Policy and Toolkit fit their business 
without being clear on what they want to achieve.

2. Not having enough resources to fully implement and monitor a programme. 

3. Staff not being engaged. Training can be formulaic and technical and often isn’t relevant 
to their role. 

4. Staff also feel uncomfortable talking about AML to their clients because they are not 
given the context of why it is important. 
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Our 6-step method guides you through making a practical, 
compliance framework. 

Clarity - We explain what the law means and how to apply it to your firm. 

Capacity - We take the firm through the options for resourcing an effective 
compliance function. 

Communication - No-one likes reading policies or coming to compliance 
training. We change that. With readable, practical policies and procedures, staff 
know what the requirements are, and, through our interactive live training 
sessions, they find out why it is relevant and important. 

Commitment - Buy-in from staff is so important and without it, compliance 
is very difficult. We make it real and change the mindset of the staff so that it is not 
just a tick box process but a meaningful and necessary endeavor. 

Consistency - Firms need to know their compliance works and, by 
introducing a control framework, Compliance Officers will know where processes 
are being followed and, more importantly, where they are not. 

Culture - Underpinning all of these is a compliance culture, with clear 
leadership, as well as an incentivisation programme to maintain momentum and 
protect the firm.
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What to expect from working with us?

Stage 1 - Groundwork 

Diagnostic Gap Analysis. We will ask you to send us all of the policies and procedures which your firm has 
to manage your compliance. We will review them and arrange a call with your MLRO to discuss how 
compliance works within the firm. We will then prepare a Report of recommendations to improve 
compliance and how to resource the compliance function.

Masterclass. We run a half day Masterclass with your Compliance Team to take them through the legal 
requirements. After this session, everyone is much clearer on the task ahead. 

Briefing for Management Team. We will attend a meeting with the Management Team to present our 
findings and the agreed plan of work for the forthcoming period. This session will explore how the 
management of the firm can support the compliance function. 

Stage 2 - Design 

Policies, controls and procedures.  The law requires firms to have PCPs which address the risks identified in 
the Risk Assessment. Each firm will have different client and service risks and therefore need solutions 
which are tailored to their needs. We work with firms to produce all of the documentation required by the 
Regulator, ensuring that it is easy to read and understand and that it is relevant to the needs of the 
business. 

Finalise the Design of the Compliance Framework. We will produce the final Framework, together with a 
brochure for your staff to launch the service.

Stage 3 - Delivery

In-house or Remote Staff Training. We will deliver training on the policies and the Regulations to ensure 
that everyone is aware of the expectations on them and how those are embedded within the firm. 

Induction Training. We also provide a recording of the training which is suitable for induction training. 

Quarterly Review. Every quarter we will attend at your firm (in person or remotely) to discuss any 
forthcoming changes to the Rules and Regulations, to check processes are being followed and to deal with 
any issues which we have identified. 

Quarterly Report to the Management Team.  Following the quarterly visit, we will prepare a briefing for the 
Management Team of the activity in the last quarter, our findings and the plan for the next quarter. 

Quarterly Newsletter for Staff on Compliance. To support and reinforce the training we will provide a 
quarterly newsletter for staff to keep them up to date on compliance.

Stage 4 - Monitoring and Review 

Annual Audit. At the 12-month anniversary of the implementation of the policies and training we will 
conduct an Audit (which will be similar to the initial diagnostic) to test the policies and training. 

Annual Presentation to the Management Team. Following our Audit, we will present our findings to the 
Management Team along with any recommendations for further improvements or remedial activity. 

Access to our Ask Teal Service for the Compliance Officer.  Your Compliance Officer will have access to our 
Ask Teal service helpline for any compliance issues which may arise.
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What our clients say

“Amy is my go to expert for both practical advice/help and firm wide training in 
both AML and all aspects of compliance. Totally dedicated, scarily knowledgeable 
yet always a joy to deal with.”

Cyril Arridge,
Managing Partner of Parkinson Wright

“I have always found Amy to be very approachable and gives sound practical 
advice especially with regards to AML matters. She has been my go-to person for 
any compliance issues where I need a second opinion. I have used Amy to deliver 
our annual in-house training for a number of years as she understands how the 
practice works and is able to provide relevant real world examples of how issues 
could arise and how they should be dealt with. Our internal training questionnaires 
always give her an excellent rating.”

Mark Hodges,
CFO of Wearable Technologies

“Amy has always been at the forefront of risk and compliance and over several 
years we have worked on developments in this field. She is expert, aware, 
confident and very amusing too!”

Paul Wilkinson,
Managing Director at Audit Compliance

“Amy has provided our firm with a number of internal training programmes over 
the last few years. Her areas of expertise are really important in regard to the 
compliance requirements and risk management of our business. These do not 
always make the most scintillating subjects for a training course, but Amy always 
manages to make them interactive, entertaining and delivered in such a way that 
the audience will gain a good understanding of the topic.

Her knowledge in the areas of risk, compliance and anti-money laundering are 
exceptional.”

Pamela Austin,
COO at LegalBeagles Group Limited 

“Amy has been instrumental in helping shape our risk management and 
compliance policies and practices. Any questions are dealt with professionally and 
in language that engages the listener.”

Frank Saxby,
former Practice Manager at QualitySolicitors Barwells 
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Specialists in:

• Anti-Money Laundering 

• Data Protection 

• Regulatory Compliance

Providers of:

• Policies & Procedures

• Training

• Audit Services

0333 987 4320

www.tealcompliance.com

hello@tealcompliance.com

Registered Office: Office 6, Spark Studio 208-210 Great Clowes Street, Salford, 
Greater Manchester M7 2ZS

Teal Compliance Limited registered in England and Wales under company number 

11152076.  VAT Registration number 287 8798 11.
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